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Avail-TVN

Avail Advisor Features

Channel Lineup Builder
= Transported vs. non-transported channels & associated fees
= Affiliate rights & indicative fees by affiliate rights
aggregator/programming coop

= Edge channels & local/off-airs

Transport/Affiliate Rights Paperwork

= Rights clearance-related paperwork & instructions

= Transport Authorization/Consent Forms & COE documents
= Technical Questionnaires

= FAQs

Business Modeling (ROI) Tool

= Provides affiliates with a tool to determine total project
costs to implement an IPTV service roll-out, including ROI,
etc.

Marketing Road Map(s)

= Marketing strategy & implementation guide that covers
pre-launch through the first 12-18 months, including CSR
Selling Tools, Training Manuals, etc.

= Marketing Road Maps developed by multiple verticals (i.e.,
Telco Tier 3/4, Cable, FTTH, Hospitality, etc.)

Collateral Design, Production & Management
= Provides affiliates with interactive tools and applications to
streamline and coordinate their marketing initiatives and
associated processes

Affiliate User Groups/Forums

= Creation of experience-sharing forums where affiliates can
compare/share technical knowledge, deployment knowledge,
etc.

If you don't grow your subscriber base, we don't grow our bottom line.
It's that simple.

Dozens of wireline service providers, FTTH providers, hotels, and MDUs have successfully deployed commercial IPTV services.
Despite great diversity in size, technologies employed, and competitive environments, many best practices and proven success
recipes have emerged. The Avail Advisor has been developed with these best practices in mind and draws upon the top
lessons learned based from IPTV deployments — both success stories and the not-so-successful — in North America to date.
These lessons touch upon all aspects of IPTV implementation, from the development of a robust, competitive, tailor-made
channel lineup that appeals to a specific subscriber base and suits the particular demographics of that market, to the tactical
elements of marketing IPTV services against incumbent Multiple Service Operators (MSOs) and Digital Broadcast Satellite
(DBS) providers.

Avail Advisor is designed to provide you with all of the tools you need to drive a successful and profitable IPTV deployment,
from conception through to commercial launch and ongoing operations. Avail Media understands the technology,
competitive, and content challenges that await an IPTV launch. We truly believe to make your IPTV deployment a success
requires a team effort. So, we hope you leverage the power behind Avail Advisor, as well as the other resources available to

you through our company, to assess best practices and develop and implement your go-to-market strategy.
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