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  Summary

One clear theme to emerge from the 2011 Cable Show, held in Chicago on June 14-16, 
is the expansion of TV Everywhere service enablement beyond major cable operator 
initiatives to virtually any size operator (cable or telco) by leveraging cloud-based off erings 
hosted and managed by infrastructure vendors. Hosted services are usually implemented 
in more mature markets, where standards and best practices have been established, facili-
tating the leveraging and sharing of infrastructure for multiple clients. However, in the 
case of TV Everywhere services, where operators are facing immediate competitive threats 
from OTT off erings, hosted solutions provide a rapid time-to-market while addressing 
the complexity inherent in delivering content to multiple screens (i.e., TV, PC, tablet, 
mobile phone) and across multiple networks (i.e., cable, managed IP, Internet, wireless).

Th ere are common attributes to TV Everywhere services that all hosted off erings embody. 
Th ese include the enablement of consistent user experiences across all devices, intelligent 
distribution of content across the network to alleviate bandwidth burdens, and seam-
less integration into existing systems for functionality such as authentication, billing, 
and resource management. It should not come as a surprise that these attributes for TV 
Everywhere mirror the “client, network, cloud” architectures being bandied about the 
industry. Th erefore, in this context, competitive diff erentiation will need to focus less 
on architectures, which are similar in many ways, and more on unique implementations 
of these attributes, which result in reduced costs, faster time-to-market intervals, better 
experiences, new business models, etc.

  Current Perspective

In the table on the following pages are six of the more compelling vendor announcements 
and demonstrations at this year’s Cable Show which address the TV Everywhere opportu-
nity with a hosted/managed service off ering. 

Yoav Scheiber
Current Analysis
Senior Analyst, 
Digital Media
Infrastructure

Continued
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Advisory Report

  Recommended Actions

Recommended Vendor Actions
• Motorola Mobility needs to protect its presence at the low-end of the MSO market from competi-
tive encroachment. Both Adara and EchoStar off er hosted solutions whose implementations will 
result in the replacement of Motorola STB deployments, as well as cable bandwidth management 
and access infrastructure. Motorola announced its own hosted SDV off ering a year ago, but has yet 
to reveal a customer implementation. Of all vendors, Motorola’s expertise is ideally suited to this 
managed service model. Motorola Mobility’s Televation product can further protect its positioning 
among small MSOs, with a solution for transcoding MPEG delivered content into IP streams that 
can be securely delivered to connected devices within the subscriber home.

• Alcatel-Lucent needs to direct its technical and thought leadership towards helping the industry 
address the business model obstacle to TV Everywhere service delivery. To this end, Alcatel-Lucent’s 
application enablement approach is ideally suited to opening up various operator assets for managing 
the multiple touch points along the content value chain, such as uniting subscriber authentication 
and payment/settlement with content owner syndication and contract rights management.

• Avail-TVN needs to highlight the end-to-end aspect of its AnyView platform, which is among 
the broadest managed service off erings for TV Everywhere available in the industry. In particular, 
the company needs to highlight the B2B side of AnyView, where it has established content owner 
relationships, content transport rights, and multiplatform transactional VoD distribution rights. 
Avail-TVN can establish industry leadership here, helping to unlock TV Everywhere’s potential 
value to content owners, operators, and subscribers.

• Although Clearleap is a partner within Alcatel-Lucent’s Velocix strategic alliance program, Clear-
leap needs to explore its options for CDN partners, in light of the strengthened relationship between 
Alcatel-Lucent and thePlatform. One option for Clearleap is to reinforce its existing partnerships 
with vendors such as ARRIS.

• Cisco needs to diff erentiate its Videoscape solution by pointing to the benefi ts of its Media Suite 
content management component (which it gained from ExtendMedia) as an internal element of 
the solution, as opposed to Alcatel-Lucent’s reliance on thePlatform’s mpx platform. Cisco can also 
point out that Videoscape is already in deployment with the thePlatform at Telstra, to chip away at 
the “strategic” cache of Alcatel-Lucent’s announcement. Cisco also needs to develop its own hosted/
managed service approach for Videoscape.

Recommended User Actions
• Operators looking to deliver TV Everywhere services need to consider the various hosted/managed 
service options currently being off ered by infrastructure vendors. One key diff erentiation point is to 
determine the extent of the end-to-end capabilities being off ered, and how managed TV Everywhere 
services integrate with existing infrastructure (such as back-offi  ce, subscriber, and resource manage-
ment systems) to deliver seamless user experiences across multiple devices. Additional key elements 
to consider are content distribution (i.e., CDN) capabilities, which are lacking in the Clearleap/
BigBand off ering, third-party in the EchoStar Aria off ering, and integrated into the Alcatel-Lucent/
thePlatform off ering.

• Operators need to query each vendor on their hosted/SaaS/PaaS deployment models. For instance, 
Alcatel-Lucent and thePlatform recommend their joint off ering be deployed in a hybrid model, with 
the video management hosted and the content processing and delivery owned by operators. Avail-
TVN’s AnyView service is modular, enabling operators to bring their own elements (i.e., CDN, 
video processing) for integration with the AnyView managed service.
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